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Swansea Public Services Board — 25 April 2024

Draft Public Services Board Action Plan 2024-25

1)

Purpose: To ask for approval of the proposed 2024/25

actions set out in the Draft Action Plan

Recommendation(s): It is recommended that:

The Public Services Board approves the Draft Action plan for 2024/25
and agrees to receive an update report on the action plan and its
progress as a standing item at future PSB meetings.

Report Ness Young
Author:
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Introduction

The Public Services Board (PSB) has successfully completed the actions
for 2023/24 to implement the PSB Well-being Plan. The action plan has
undergone review, and specific actions have been identified for 2024/25.
You can find the detailed Action Plan for 2024/25 attached in Appendix A.
The Leads responsible for each objective and step have developed the
actions for 2024-25 and will provide a verbal update during this meeting.
Once finalized and agreed upon, these actions will be reported quarterly
at the next scheduled meetings.

Summary of the 2024/25 Action Plan

Early Years: The objective is to transform Early Year Services in Swansea
to better support children. The plan includes developing strategic
principles for Early Years Integration, finalising an Early Years Pathway,
and improving collaboration among agencies.

Human Rights City: Building on Swansea’s 2022 declaration of being a
Human Rights City, the plan aims to complete commitments made by the
PSB partners in our Human Rights City plans. This includes training for
front line staff, seeking funding to expand safeguarding offer, and raising
awareness of Human Rights City work.

Climate Change & Nature Recovery: The plan includes producing an
independent adaptation and mitigation strategy for Swansea, sharing good
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practice and innovation, and developing improved collaborative working
towards Net Zero 2050.

Strong Communities: The plan involves hosting a ‘community village’ as
part of the Welsh Firefighters’ Challenge event and a targeting prevention
workshop. These events aim to promote community safety, provide
opportunities for public engagement, and make a positive contribution to
the Wellbeing Plan.

Integrated Cultural Offer: The plan includes the co-creation of a cultural
strategy for Swansea, with cross-sector partners and community leaders.
The strategy aligns sports, culture, and tourism objectives and
partnerships to enable an integrated offer.

Governance Arrangements: The plan aims to implement the findings
from the Swansea Bay region partnership landscape mapping exercise.
This will help understand the roles and responsibilities of each of the
partnerships in the Swansea Bay region and optimise PSB governance
arrangements.

Data Quality and Accessibility: The plan includes working with partners
to develop a digital data portal for partnerships across the Swansea Bay
region. This will help partners access up-to-date data to inform and
improve decision making.

Performance Management Arrangements: The plan aims to establish
mechanisms to enable PSB population level outcome measures to be
reported to the PSB. This will allow the PSB to understand and monitor the
status of well-being in the region.

Background Papers: None

Appendices:
Appendix A - Draft PSB Action Plan 2024-25



